BOARD MINUTES

THE HARBOR CENTER BOARD
THURSDAY, DECEMBER 4, 2025, 9SAM
100 HARBOR CENTER BLVD. SLIDELL, LA 70461

The meeting was called to order at 9:05am by Board Chairman, Mr. Mark Myers.
Invocation: Mr. Myers led the prayer and Pledge of Allegiance.

Ms. Victoria Paz performed roll call. Present: Jessica Pigott, Mark Myers, Katie Domingue, Kathleen Wilkin, Eric
Calvin, Greg Ireton, Troy Brackett and Linda Larkin. Absent: Grant Black, Kevin Davis, Donna O’Daniels, Darrell
Smith, Don Thanars, Glen Boyer. Staff present: Victoria Paz, Jessica Hester, and Judi Chase.

Approval of Agenda: Mr. Brackett moved to approve the agenda and Mr. Ireton seconded with all in favor.

Approval of Minutes: Mr. Brackett moved to approve the November 13, 2025, minutes and Mr. Ireton seconded
with all in favor.

Treasurer’s Report: Mr. Greg Ireton gave a brief summary of the P&L Budget vs Actual Full Year report and the
P&L Previous Year Comparison report. Mr. Ireton reported that the Lobby Lounge ticket sales were 50% above
last year and there is a new category for Lobby Lounge merchandise sales. He also said facility rentals,
equipment and supplies, catering and setup have also increased this year. Total income is slightly ahead of
budget at this point in the year. Mr. Ireton then reviewed the expenses noting that utilities are of particular
concern as Magnolia Water has implemented a new rate structure. Ms. Wilkin moved to accept the Treasurer’s
report and Ms. Pigott seconded with all in favor.

Old Business - None

New Business:

2026 Budget: Mr. Myers thanked the budget committee who met several times to come up with next year's
budget. He said they cut as much as they could and will continue to meet quarterly to keep us on track. Ms. Paz
gave a 2026 budget overview. Particular discussion ensued regarding increased budget for the expense line for
water utilities. Ms. Paz explained the new rate structure implemented by Magnolia Water which will bring our
water utilities expense to over $20,000 per year. Discussion continued about the feasibility of switching to a
well system or downsizing our meters. Neither option was deemed viable for the water service to the facility
itself. Ms. Paz was asked to inquire about downsizing just the meter that services the irrigation system. Mr.
Myers mentioned in January they will be presented with amendments for the 2025 budget when income and
expenses are finalized. Mr. Ireton motioned to accept the 2026 Budget as presented and Mr. Brackett seconded
the motion with all in favor.

Officer Elections: Mr. Mark Myers stated he will be officially stepping down from Board at the end of February.
Mr. Myers informed the Board that Mr. Darrell Smith is interested in filling the Chairman role and has
nominated Mr. Greg Ireton for Vice-Chair. Mr. Myers inquired if anyone was interested in filling the Treasurer
role as Mr. Ireton accepts the Vice-Chair role nomination. Ms. Jessica Pigott self-nominated to fill the Treasurer
role as she is a banker, if her employer approves. Mr. Brackett motioned to accept the slate of officers and Ms.
Wilkin seconded the motion with all in favor.



Directors and Officers Insurance: Ms. Paz reported that the insurance quotes came in cheaper than last year.
Ms. Paz briefly explained the coverages and premiums from each quote. Mr. Myers detailed the new policy
option from Lowry-Dunham, Case, & Vivien. It was recommended to move forward with that policy. Mr. Myers
asked for approval, and all agreed to go with Lowry-Dunham as it was less than our budgeted amount.

General Manager’s Report: Ms. Paz informed the Board about our updated rental rate schedules for 2026, 2027
and 2028. Ms. Paz then mentioned that the median lights in front of the building, which are not working
properly, are being replaced for free because there is a recall on the product. Ms. Paz praised the Marine Corps
Band which held its Toy’s for Tots event hosted by Friends of the Harbor Center, saying it was a great success,
and that they collected over 800 toys and significant monetary donations.

Sales Report: Ms. Jessica Hester reviewed the YTD Sales Comparison by Category and noted that sales are 42%
higher than last year. Ms. Hester then went over the December and January bookings, Facebook growth, email
marketing, and website traffic. Ms. Hester reported that we gained another Community Partner with Legacy
GMC, which brings our total Community Partner revenue to $7,500!

Commissioner Comments: Mr. Myers reported that he will stay active in Lobby Lounge (LL) even though he will
not be on the Board. He will seek someone to help with or perhaps even take over the administrative duties of
LL. Mr. Myers then expressed concern that it will be extremely difficult for us to reserve any funds for
emergencies such as the A/C going out without public funding. Mr. Myers recommended that we find a way to
show how important the Harbor Center is to the community and potentially go to the public again to request
support. It was recommended to have preliminary conversation with Sam Caruso on this matter. Mr. Myers then
promoted Lobby Lounge artist Hannah Belle who will play on December 17%". She will be doing Christmas
classics and some of her own Christmas songs. Mr. Myers stated that the LL schedule is set for 2026 and there
will be 6 returning artists and 6 new artists.

Mr. Myers stated the next meeting is January 8, 2025.

Adjournment: Mr. Brackett motioned for adjournment with Mr. Ireton seconding the motion and all approved to
adjourn.

Respectfully Submitted,

Judi Chase



